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Summary 

This paper puts forward lessons learned from a 
midterm assessment of the “Empowerment of 
Women and Girl Migrant Workers, Communities 
and Key Institutions to Protect and Promote 
Migrant Workers’ Rights and Access to Justice” 
project co-funded by the European Union 
and the Catholic Agency for International 
Development (CAFOD), and implemented by 
Ovibashi Karmi Unnayan Program (OKUP), a 
Bangladeshi grassroots migrant organisation. 
The project aims to strengthen the resilience 
of women and girl migrant workers, and their 
communities, so they are united against unsafe 
migration, trafficking and exploitation, and 
are better protected through improved justice 
systems. The assessment was undertaken by 
external consultants Asif Munier and Deena 

Nargis. A mixed methodology was used to 
collect the data for this assessment. Primary 
data was collected from focus group discussions 
with returnee and potential women migrants, 
Migrant Forum members, Counter Trafficking 
Committee (CTC) members, spouses of 
migrants, and journalists in Araihazar and 
Narshingdi districts, and two workshops with 
OKUP staff. Secondary data was collected 
from project documents. Key learning is 
presented from OKUP’s community migrant-
led groups, the migration decision process and 
access to justice for women and girl migrants. 
Recommendations for both OKUP in their future 
work and the Government of Bangladesh are set 
out at the end of this document. 
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Bangladesh is one of the top 10 countries of origin for labour migrant workers and promoting women’s 
migration is a policy priority for the Government. On average, there are 0.5 million Bangladeshis who travel 
abroad each year as temporary labour migrants, out of which about 20% are women1. Women, especially 
those from lower social strata, are also compelled to migrate due to negative patriarchal social attitudes 
towards women, household economic hardship and domestic violence2. Women and underage girls, who 
migrate for work are particularly vulnerable to exploitation and sexual abuse3. 

In response to this situation, Ovibashi Karmi 
Unnayan Program (OKUP), a grassroots migrant 
organisation, is undertaking a three-year project 
entitled, “Empowerment of Women and Girl 
Migrant Workers, Communities and Key Institutions 
to Protect and Promote Migrant Workers’ Rights 
and Access to Justice”. The project is co-funded by 
the European Union and the Catholic Agency for 
Overseas Development (CAFOD).  

The overall objective of the project is that women 
and girl migrant workers and their communities 
are more resilient to, and united against unsafe 
migration, trafficking and exploitation and rights 
are better protected through improved institutional 
justice mechanisms. The overall outcome of the 

project is that more women and girl migrant 
workers are making an informed decision for 
migration and accessing justice in an enabling legal 
environment in cases of rights violations, trafficking 
and exploitation.

The project follows a three-fold approach of 
equipping women and communities with the skills 
to uphold their rights and seek justice. This includes 
developing community-based Migrant Forums 
from returnee migrants and spouses of migrant 
workers. These Forums aim to provide information 
and services to migrant workers and unite against 
exploitation and abuse. Legal aid is also provided to 
women and girls to seek justice through arbitration 
with the Bureau of Manpower Employment and 

Bangladesh has the highest migration cost in the world, due to its unregulated recruitment process and 
limited access to Government services for poor migrant families. Most potential migrants either do not know 
or do not trust the official channels for migration; this provides opportunities for exploitation by recruiting 
agents and sub agents. Access to formal justice systems, compensation and services are limited for those 
who are exploited before migration and during their stay abroad.

Introduction

The project

 1. Official source of the Government of Bangladesh. 
2. A Decade of Women migration from Bangladesh: Achievements, Challenges, Prospects (OKUP, 2014) p 9-11 www.okup.org.bd/research-study/
3.  Minimum legal ages as defined by Bangladeshi law differ depending on the type of work sought (e.g. 25 for domestic workers). The term ‘underage’ here 

is used to refer to any person under the age of 18.
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Training (BMET) or to file court cases following 
abuse and exploitation. Secondly, the project works 
with the local Union and Upazila governments to 
reactivate Counter Trafficking Committees and 
train Government officials on migrant laws as well 

as training lawyers and judges on the relevant 
migration and trafficking Acts. Finally, evidence and 
learning from the project is used to advocate for 
improvements in the justice and migration systems 
at the national and international level. 

4

Ovibashi Karmi Unnayan Program (OKUP) is a 
grassroots migrant organisation founded in 2004 
by a group of returned Bangladeshi migrants. 
At present OKUP provides direct assistance 
and services at different stages of migration 
under several projects, supported by different 
development partners to assist returnee and 

One of the project’s key achievements to date is 
the success of the Migrant Forums. Using their 
own experience as former migrants, OKUP has 
successfully motivated and brought together 
returnee migrant workers – both men and women 
– in their project areas. These Migrant Forums are 
a place where migrants can raise their concerns, 
voice their demands for payment of compensation 
and provide peer-to-peer support. The Forums are 
voluntary groups of returned migrants who are 
victims of unsafe/unfair migration. In total, there are 

424 Migrant Forums across 24 Unions, in 5 Upazilas 
in 4 districts with 1,546 members (688 female and 
858 male). As well as their monthly meetings, 
OKUP supports annual gatherings when members 
exchange common concerns and draw inspiration 
from each other through their achievements. The 
Constitution of the Forums, guiding principles 
and legal status (discontinuation of membership, 
partnership criteria with similar organisations, etc.) 
are agreed by themselves, with OKUP’s guidance. 

potential migrant workers – both women and men 
in Bangladesh as well as in countries of destination. 
OKUP also extends its support to migrants’ families, 
spouses and left behind children in the country of 
origin. Advocacy for promoting migrants’ rights 
is a principal area of OKUP’s work at the national, 
regional and international levels.

The organisation: OKUP

Migrant Forums: together we stand

4. 12 in Araihazar, 10 in Munshiganj, 7 in Narshingdi, 5 in Charvadrashon and 8 in B.Para-Comilla

Community based pre-decision orientation for potential women migrant workers
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Araihazzar

n  Number of Migrant Forums     n  Members female    n  Members male    

NarshingdiMunshiganj Charvadrashon B. Para

The uniqueness of the Forums
There are no other grassroots migrant-led platforms 
like the Migrant Forums. The Migrant Forums do 
not have any official organisational status but are 
more organic in nature, bringing together like-
minded returned migrants with the common 
interest to voluntarily advocate for safe migration. 
Supported by OKUP, some of the active Forums 
began 4-5 years ago.  This project has established 
8 new Forums as well as grown membership and 
supported existing Forums to sustain independently 
beyond the project end. 

There are few NGOs working on migration issues in 
OKUP’s target districts. The Migrant Forums play an 
advisory role at the local level for other organisations 
developing programmes targeting migrants and 
their families.

The Forums also include spouses of the migrant 
workers. This is a unique approach which other 
migrant support groups do not follow. The 
spouses have become a supportive force for the 
reintegration of returned migrants, particularly 
women migrants working in the states of the Gulf 
Cooperation Council (GCC) and the Middle East. 
On return to Bangladesh, many women migrant 
workers are either rejected by their families or 
accepted by their families but under specified 
conditions such as being told to follow strict ‘rules’ 
set by husbands/fathers and encouraged to be as 
invisible as possible within the family.  The Forums 

help to mediate adverse situations and reinstate the 
returned migrant’s dignified place in the family; the 
Forums also safeguard their members’ interests in 
the families as well as in the community.

The potential of the Forums
Forum members can play a pivotal role in providing 
information as well as showing safe migration 
pathways for potential migrants. Forum members 
in Araihazar suggested that courtyard meetings 
or school visits could be organised to share 
experiences, challenges and protective measures to 
ensure safe migration abroad, including the legal 
age of migration for women and men, the cost of 
migration, and options for support for migrants  
in need.

The discernible dependency on dalals (sub agents) 
for labour migration makes both potential and 
existing female migrants vulnerable to all sorts of 
abuse throughout the whole process of migration. 
The Forums already act to protect female migrants’ 
interests, but there is the potential to strengthen 
their role of supporting potential migrants by 
providing information on safe migration, accessing 
legal documents and supervising exchange of 
monetary transactions between the prospective 
migrants and the dalals. This would bolster the 
potential migrants’ confidence as well as lessen the 
dalals’ opportunities to cheat the potential migrants 
from fraudulent information, false documents and 
excessive unaccounted charges. 

Migrant Forums
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As representatives of migrants in the local areas, 
the Forum members have the potential to play 
significant roles in ensuring safe migration and 
combating human trafficking in their Union 
Parishad (UP) and eventually their Upazila (sub 
district). Becoming members of the Counter 
Trafficking Committee (CTC), a Government 
initiative which in many places remains dormant, 
would provide them with opportunities to network 
with local administration and, in the process, 
reinvigorate the CTCs by networking within the 
UP to create awareness on safe migration and 
assist victims of abuse and exploitation in the 
migration process. While CTCs are a responsibility 
of the local government, grassroots support from 
Migrant Forums would be greatly appreciated. 
The continuation of the Forums and CTCs would 
ensure migration is a priority issue of the UP’s policy 
discussions, which in turn will empower potential 
and returnee migrants to seek migration-related 
support from both the local government functions 
and the Migrant Forum. 

For example, the Chairman and female and male 
members of the UP in Dhuptara Union in Araihazari 
Upazila, Narayanganj, are involved in monitoring and 

providing support to the local migrant community. 
As a result of continuous efforts from OKUP staff, 
the CTC is functional and committed to ensure safe 
migration in their area. When interviewed, the UP 
Chairman stated that the UP is also willing to assist 
women in finding alternative income generating 
activities, such as in local textile factories, if they 
change their decision and do not migrate abroad. 

All of the Migrant Forums also have the potential 
to strengthen their role in both local and national 
advocacy. This could be around relevant national 
and international days, where Forum members talk 
about the work they do, and in district, national and 
international policy discussions at which they could 
present their views. Policy discussions, supported 
through this project, in which they have already 
been involved have focused on advocating for 
increasing the allocation in the national budget for 
the migration sector, and improving the protection 
of migrants in destination countries. Some Forum 
members have also visited the BMET and relevant 
organisations; this could be a regular activity for 
the Forums and appropriate trainings could be 
organised to develop their networking and  
advocacy skills.

Capacity building training for Migrant Forum members
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The Forums can play a vital role in providing support 
to female migrants seeking compensation: the 
Forums can collect correct and relevant information, 
authenticate them and pursue the process of 
justice. Often migrants fear to lodge complaints 
against dalals, but as Forum members are 
familiar with them, it is easier for them to pressure 
dalals to meet the migrants’ demands, as well as 
encouraging migrants to access justice.

The Forums can allow the space for returnee 
migrants who have been abused or exploited to 
raise their concerns and fears. Mutual exchange of 
similar experiences can often lessen trauma and 
enhance rapport and trust between members. 

The challenges for the  
Migrant Forums 
Formation of an optimally functioning Forum is 
time consuming. The Forums formed 4 years ago 
are more active in the local migration process 
than the more recent ones. Members need time 
to build trust and rapport with each other and 
potential migrants. Often returned migrants may 
be interested in becoming members to serve their 
own interests. For instance, one Forum was formed 
after the founder lost the jewellery he bought for 
his family at the end of his contract abroad. His 
motivation was that a platform like the Migrant 
Forum can provide relevant support to those who 
become victims of such criminal activities. The 
Forum may not be able to replace the individual loss 
but can alert potential migrants and their families 
as well as raise the issue with the authorities to stop 
such incidences from happening in future.

Since the Forum is voluntary, the members have 
started an informal saving scheme not only to 
engage members but also to initiate small scale 
income generating activities. Without any formal 
organisational structure or guidelines for the 
management of the savings, the scheme may 
have a tendency to create tension without regular 
supervision and monitoring. The Forums have a 
‘non-formal’ constitutional structure, and therefore 
the saving schemes are running more on an ad  
hoc basis. However, OKUP staff have suggested  
that Forums with such schemes open a joint  
bank account of at least three members as a 
security measure. 

KEY LEARNING

n  Migrant Forums are unique grassroots 
migrant-led platforms which act to protect 
and support both female and male returnee 
migrants.

n  The Forums include migrant spouses who 
are playing a key role in the reintegration of 
migrants on their return to Bangladesh.

n  Some Forums are well connected with the 
local government and members join the 
Counter Trafficking Committees. 

n  Newer Forums need more support and time 
to develop.

n  Guidelines and training for the Forums on 
governance and fund management need to 
be considered.

n  Migrant Forums can play a pivotal role in 
awareness raising and support women to 
access compensation at the local level and  
      through BMET in the future. 

Although OKUP is working with the Forums to 
improve the numbers of female members, the 
current gender ratio is not very encouraging.  
Only two Forums, one in Faridpur5, and a recently 
established Forum in Charvadrason have a majority 
of women. All Forums have female members, but 
none have a female Chairman or Secretary6. As 
the main target group of this project, the gender 
needs of both returnee and potential female 
migrants must be fairly represented in the Forums 
in order to motivate them to follow a regular, safe 
and fair process of migration. In Araihazar, some 
of the women Forum members are confident and 
have leadership quality; they could be showcased 
and encouraged to access key positions within 
the Forums in other places where the Forums are 
dominated by men. 

Recommendations for how to tackle these 
challenges and strengthen the Forums are set out 
at the end of this paper.

5.  Faridpur is a predominantly women migration prone area; so the membership in Forum is almost 98% female and 2% male
6.  Charvadrason is a predominantly female migrant workers’ area; this is also a fairly new working area for the project. The Forum is not fully functional yet; 

the spouses of the migrants are usually not available, so the Forums consists of the male spouses and potential migrants – explained by the field staff. 



Migrant workers’ rights and access to justice – Lessons learned: a midterm assessment8

One of the primary concerns of various Government, 
private and non-governmental organisations is to 
increase the level of awareness of potential migrants on 
the choice of jobs, country, process for migration and 
relevant training opportunities. Evidence shows that 
the majority of migrant workers have no idea about 
the complex and layered operations that the migration 
process entails, nor where to seek such information or 
assistance. It is common to hear that all they know is 
what the dalal has told them. Many of the women who 
join the orientation sessions run by OKUP have had 
traumatic migration experiences themselves7. 

OKUP has a unique community-based approach to 
safe migration. To create awareness, field workers 
go door-to-door visiting all households in migrant 
prone areas thereby building trust with families so 
that they feel able to approach OKUP for guidance 
and links to services. No other agency provides 
this direct contact in the migrant prone areas 
where OKUP works. In turn through the awareness 
sessions, women are empowered with knowledge 
on migration and where to find migration related 
services or what persons to avoid (e.g. dalals). 

These awareness sessions are supplemented by 
building community-based resilience through 
engaging returnee migrants, spouses of migrants, 
UPs and CTCs that contribute to reducing unplanned 
and unsafe migration as well as labour trafficking. 
While the Government service for awareness and 
controlling unsafe migration is not always reaching 
the community level, OKUP is seeing success at this 
level as a result of their community-based approach. 

Decisions: to go or not to go

KEY LEARNING

n  OKUP’s approach to reach potential 
migrants by going door-to-door has been 
highly effective.

n  The combined approach of door-to-door 
visits and awareness sessions at OKUP’s 
office has enabled vulnerable potential 
migrants to pro-actively seek and gain 
knowledge on safe migration and make  
      informed decisions. 

Sharing migration experiences for filing complaints and seeking compensation

7.  Traumatic experiences were narrated by returned migrants and in some cases even by the potential migrants who want to re-migrate, or those with 
family members who have migrated. 
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The Overseas Employment Act 2013 stipulates 
two options for seeking justice – either through 
the arbitration mechanism through BMET or 
filing a case for legal proceedings through the 
civil court system. However, there is disinterest 
by the authorities and by migrants and their 
families to follow the formal legal recourse because 
of its longwinded nature. There is also lack of 
documentary evidence that is admissible in court, 
and bailability of the usual offence for injustice 
towards a migrant means the suspected agents or 
sub agents  are often able to continue business as 
usual and in some cases, threaten the migrants or 
try to influence the case. Migrants are also not aware 
of their rights and protection recourse according 
to the law8. Even through the arbitration by BMET, 
the compensation given is inadequate and does 
not provide for psychosocial support or advice. Even 
when the arbitration takes place, it is not often 
completed within the stipulated legal time. In such 
situations, OKUP has undertaken a process of case 
documentation, following up on arbitration with 
BMET and filing court cases through their network 
of lawyers. Case documentation is a rich resource for 
OKUP to develop evidence for use in advocating for 
improvements to the justice system. The nature of 
the complaints demonstrates what abuses women 
face and what support services are essential for  
their recovery.

Arbitration at BMET
It has been evidently very difficult to access justice 
or gain compensation for the abuse and exploitation 
experienced by women migrants. Usually the 
women come or are referred to OKUP for accessing 

arbitration to be compensated or in rare cases, 
lodge cases at the court with the help of a lawyer 
through OKUP. In reality, recruiting agents offer 
small amounts, the majority vary between Tk. 3,500 
- 20,000 in compensation, a very small amount 
considering the actual cost for the migration, 
trauma, abuse and monetary loss the women 
suffered in destination countries.

Furthermore, the process of requesting 
compensation is lengthy and usually posed as 
double victimisation of the vulnerable and already 
traumatised migrants. 

Access to justice: fairy tale or reality?

8. Islam, Shakirul, Access to Justice for Bangladeshi Migrant Workers: Opportunities and Challenges, OKUP, 2019

OKUP legal aid

n  Cases documented 56%

n  Cases under arbitration 30%

n  Cases solved (arbitration) 12%

n  Court cases 2%

n  Police reports 0%

OPTIONS FOR ACCESSING JUSTICE

BARRIERS

LENGTHY PROCESSES

INADEQUATE COMPENSATION

INTIMIDATION FROM PERPETRATORSROUTE B: COURT CASE

LACK OF DOCUMENTATIONROUTE A: ARBITRATION
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9.   Islam, Shakirul, Access to Justice for Migrant Workers
10.  For instance, consecutive Trafficking In Persons reports of the US State Department have stated that there have been very few cases filed under the 

PSHTA and no final verdict of any case as yet. The PSHTA has stringent measures that recruiting agents oppose and are active in advocating for this law 
to be reviewed as it has scope to impose strong punitive measures. In 2019, the Ministry of Expatriates’ Welfare and Overseas Employment issued a letter 
stating that the judicial system should make more use of OEMA than PSHTA.

Since the BMET does not have a dedicated team 
or office for arbitration, there is also no detailed 
operational guidelines for arbitration9. OKUP’s 
experience in documenting and following up cases 
provides a true example of how the arbitration 
system needs to be improved. OKUP’s experience 
also shows that through the institutionalising of 
the arbitration process, appropriate compensation 
should consider monetary, physical, psychological, 
and social costs of migrant workers. Future 
procedures could include guidelines on which 
actor pays the compensation - recruiting agency, 
employer, Wage Earners’ Welfare Board (WEWB) or/
and some other Government entity.

Court Cases
Currently through this project, OKUP has lodged 
only 5 cases at the relevant courts, in comparison 
to 152 cases for arbitration at BMET out of the 285 
documented cases. As told by the panel lawyer in 
Narshingdi, judges are willing to accept cases at 
their courts if the cases are filed under the Overseas 
Employment and Migration Act 2013 (OEMA) 
rather than under the Prevention and Suppression 
of Human Trafficking Act (PSHTA). This is also 
evidenced in other reports.10

It is difficult to bring the cases up to court level 
and it requires various interventions from different 
authorities. Police investigations are the most time 
consuming as they sometimes take 8 months to 
complete only the investigative reports. Of the 5 
court cases being followed up by OKUP, not a single 
one has yet been brought for court hearing during 
the 16 months of the project. Most of the returnee 
migrant women interviewed showed reluctance in 
filing court cases due to the time it takes, threats 
from dalals and no guarantee that they will get 
justice. For women returnees there is also stigma 
attached in seeking justice through the public court 
and police mechanism, especially if the women had 
faced physical abuse abroad. While most offenses 
are bailable, there is also no provision of victim 
protection in the OEMA 2013. Not only is there no 
lawyer at the district level who is experienced in 
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OEMA 2013 and PSHTA 2012, but generally lawyers 
are less keen to address laws that do not have a 
visible and quick impacts. The project sees a great 
opportunity in creating awareness and educating 
lawyers both locally and centrally; this has huge 
potential for enabling migrant workers to access the 
formal justice system under OEMA 2013 and  
PSHTA 2012.  

Local Mediation
The PSHTA 2012 and the National Plan of Action 
on Trafficking stipulates that the Government 
should have Counter Trafficking Committees 
(CTCs) at the different tiers of local government. 
Since these are not always functional, different 
development projects support the local government 
in activating them. In OKUP project areas, the 
team is gradually activating the dormant CTCs, 
which is seen as a positive step by the Upazila and 
Union Parishads.  The UP Chairmen and members 
along with the community leaders of the CTC have 
started to set examples of complaints and provide 
compensation to victims. However, the accused 
are usually not given any punishment other than 
providing financial compensation and the amount 
of compensation is usually far less than what is fair 
given the cases of abuse and exploitation.

Sometimes the UP representatives and local leaders 
have been supporting migrant victims and survivors 
of exploitation even outside of the CTCs. This is a 
good practice that can be institutionalised and 
recognised more formally if the CTCs are activated 
and their efforts and functions are  
officially documented.

KEY LEARNING

n  Women face numerous significant barriers 
to accessing justice following exploitation 
and abuse in the migration process.

n  Compensation given to women through 
the arbitration process is small and is not 
proportional to the exploitation and abuse 
faced by the migrants. 

n  Compensation only includes monetary loss 
rather than also physical, psychosocial, and 
social costs.

n  Both the arbitration process through the 
BMET and court process take a long time for 
decisions to be made.

n  Women and their families face 
intimidation and threats as dalals and 
middlemen often try to prevent returnees 
from accessing justice. 

n  Case documentation is an important 
process followed by OKUP.

n  OKUP’s work activating and strengthening 
the Counter Trafficking Committees has the 
potential to support returnees to access  
      justice at the local level. 

Demanding budgetary allocation for the inclusion of migrants in the National Safety 
Net Program at the annual congress of Migrant Forums
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In Bangladesh, a country which has a surplus 
workforce, migration is an essential alternative to 
local employment. However, such opportunities 
come with significant challenges and, as 
information about the migration cycle is severely 
lacking, these challenges result in vulnerability 
of migrant workers to exploitation and abuse. 
While institutionalising access to justice for labour 
migrants is essential for ensuring safe migration, 
raising awareness about the common manipulation 
of dalals, and the exploitative, unethical and 
unaccountable system is also very important. Most 
migrants are from poor families and have either 

At the local level 
n  Recirculate a Government order regarding the 

guidelines and roles of CTCs in line with the 
National Action Plan on PSHTA, to ensure that 
local government have ownership of them and 
support the sustainability of their activities in  
the future. 

n  Design a comprehensive pre-decision and 
orientation programme for potential migrant 
workers, building on good practices from NGOs 
such as OKUP, and incorporating sessions on 
the legal age of migration for women, potential 
dangers in the workplace, and challenges in 
accessing services both in destination countries 
and at home; this is particularly important as it is 
common for women to ignore the legal age for 
migration and willingly falsify their age in  
official documentation.  

n  Take legal action to ensure unscrupulous dalals 
are controlled by licensed recruiting agents and 
create a comprehensive monitoring mechanism 
to this regard with support from CTCs, UPs,  
District Employment and Manpower Offices 
(DEMO), and NGOs. Regularly update local media 
and migrant groups such as Migrant Forums on 
progress made. 

n  Support potential and returnee migrants to secure 
loans/credit from reputable service providers with 
regular instalments and low interest rates; this will 

significantly lessen the financial burden faced by 
families of migrant workers. 

At the national level 
n  Coordinate long-term reintegration support 

for returnees, particularly female survivors of 
exploitation and abuse, with the WEWB and 
private and non-governmental service providers. 
Psychosocial support, assistance in family 
reintegration, and local opportunities for income 
generation are priorities. 

n  Advocate for service providers to adopt good 
practices when providing shelter and psychosocial 
support to male and female survivors of abuse 
both in Bangladesh and in destination countries. 

n  Establish a full-time department within the BMET 
for case documentation, arbitration, compensation 
and an associated referral mechanism for services 
related to complaints from migrant workers. 

n  Develop Standard Operating Procedures, 
guidelines and training programmes for the full-
time designated team for arbitration at the BMET. 
These should be in line with OEMA 2013 and 
WEWB Act 2018.

n  Provide training and awareness on OEMA 2013 
and PSHTA 2012 for lawyers and judges both in 
Dhaka and in migration prone districts, in order to 
develop relevant panel of local lawyers to support 
cases related to migrant abuse and exploitation.

limited or no education; when they migrate, they do 
so without proper pre-departure training and with 
little understanding about the extreme hardships 
they are likely to face. 

The following recommendations are made for local, 
national and regional-international level policy and 
advocacy responses, based on OKUP experiences. 
These should be adopted by the Government 
of Bangladesh directly and by OKUP, other like-
minded NGOs and Migrant Forums for advocacy 
with local and national stakeholders and to ensure a 
more holistic approach to ensuring safe migration. 

Recommendations

For the Government of Bangladesh
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In awareness raising 
n  Continue to provide potential migrants with 

basic information on primary requirements 
for migration (e.g. registration, having an 
employment contract/visa, age eligibility,  
relevant training) as well as dos and don’ts in the 
migration process: include information on the 
dangers of irregular migration through dalals 
and the potential advantages of local  
and foreign employment alternatives in  
pre-decision orientation. 

n  Adopt an inclusive approach in awareness 
raising initiatives by involving the families of both 
potential migrants and returnees. This will help 
to raise awareness of what migration entails and 
thus encourage families to support migrants, 
particularly in reintegration.

n  Provide in-depth information on safe migration 
during home visits to first time migrant families  
at the pre-decision stage; this will provide  
families and prospective migrants with the 
information required to enable them to make  
an informed decision.

n  Provide visual information in the form of 
cartoons, pocket books with photos on existing 
services and information at DEMOs, Union 
Development Centres (UDCs) and Technical 
Training Centres (TTCs).

n  Exploit the influence of local media as a platform 
for promoting safe migration to advocate 
for following up cases and printing both the 

challenges and success stories of regular and fair 
migration. Contacts in the local media should be 
provided with updated information on migration 
data, trends, laws and policies on a regular basis.

n  Periodically publicise migrants’ representative 
voices, their challenges and efforts for redress 
through allies, such as UP members and Members 
of Parliament.

n  Publicise the names of unscrupulous dalals and 
employers in destination countries through the 
media and in national level advocacy meetings; 
this is likely to have greater impact than merely 
sharing news and experiences of abuse and 
exploitation faced by female migrants. 

In work with Migrant Forums 
n  Develop a standard guideline for Migrant Forums 

for forming, electing and day to day running of the 
Forums as well as guiding principles to manage 
the funds. 

n  Support Migrant Forums to have a regular venue 
to host meetings and offer a place where people 
can drop in to seek support. 

n  Empower and equip the Migrant Forums to 
support organisations to access, monitor and 
negotiate with dalals and generally to collect 
evidence for case management. 

n  Develop clear guidelines and training for the 
Migrant Forums on savings and loans and income 
generating activities for members. In line with this, 

n  Advocate for local and central authorities to 
collate an arbitration database and subsequently 
regularly monitor it. Such a documentation system 
can be expanded to become a national database 
on arbitration for migrant workers. 

At the regional and international level 
n  Lobby the governments of destination countries 

through regional forums such as the Colombo 
Process and Abu Dhabi Dialogue to both adopt 
measures and practices to improve the protection 
of migrant workers’ rights and to provide access to 
justice for aggrieved migrant workers.

n  Invest in more human resources in Bangladesh 
missions abroad, with accompanying codes of 
conduct, to improve the quality of support services 
available to migrants. This should be a high priority 
of the Government given the importance of 
remittances to the country’s economy. 

n  Build linkages with panels of local lawyers, or at 
least a team of legal advisors, proficient in migrant-
related legislation at each Bangladesh mission 
abroad, especially in countries with large numbers 
of Bangladeshi migrant workers. This will ensure 
that migrants can access advice on access to justice 
and legal recourse in the destination countries.

For OKUP and other likeminded organisations
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link the Migrant Forums to service providers who 
can provide support in these areas. 

n  Create linkages with local employers and 
entrepreneurs through pre-decision orientation 
and income generation training for returnees 
and Migrant Forum members. This will improve 
reintegration opportunities for returnee migrants.

n  Include information on loan/credit facilities in pre-
decision orientation and equip Migrant Forums to 
provide follow-up support to potential migrants. 
Initiate advocacy strategies to establish a separate 
focal point for migration-related loans in banks 
and micro credit organisations.

n  Document the Migrant Forum process, learning 
and experience so that it can be replicated in other 
areas and successes can be highlighted more 
widely with various stakeholders. 

In providing services 
n  Consider developing a referral system through 

which individuals who require long-term and/or 
substantial reintegration and legal support are 
referred to specialised NGOs, Government service 
providers or legal aid organisations, particularly 
those who provide pro bono services. This will 
enable OKUP to cope with the high number of 
requests they receive, which is a result of their 
good reputation. 

n  Showcase the approach of including spouses of 
migrant workers in recovery and reintegration 
programmes to inspire other organisations to 
also target entire families to ensure successful 
interventions in promoting safe migration. 

n  Consider developing basic guidelines and training 
materials for service providers targeting returnee 
migrants based on organisational experience on 
accessing justice and grievance redresses.

In supporting access to justice 
n  Prepare policy briefs, alongside Migrant Forums, 

on the achievements and challenges of arbitration 
by CTCs and through BMET, based on case 
documentation. The policy briefs should cover 
key challenges including the lengthy processes 
involved, limited financial compensation secured, 
and lack of information on rights and laws. 

n  Showcase positive role models and examples 
of support from local police and courts, and 
highlight successful efforts in gaining justice. This 
will encourage women migrants to seek justice 
through the formal system and increase the 
possibility of securing fair compensation.

In advocacy at the national, regional 
and international levels 
n  Promote Migrant Forums in regional and global 

meetings on migration (Colombo Process, 
Migrant Forum in Asia, Global Forum on Migration 
and Development) as a proven approach to 
empowering potential and returnee migrants 
and their families by showcasing their triumphs in 
relevant international discussions.

n  Coordinate advocacy efforts aiming to increase 
the allocation from the national budget for 
migration through NGO and civil society  
networks. These advocacy initiatives should be 
conducted year-round and with a particular focus 
at the time of negotiation and announcement of 
the national budget.

n  Create opportunities for Migrant Forum members 
to participate in regional and international 
meetings on migration, including with MPs in 
the United Kingdom and Europe, and civil society 
meetings related to the Colombo Process and Abu 
Dhabi Dialogue. 



All photos as owned by OKUP

The Catholic Agency for Overseas Development (CAFOD) is the official aid agency 
of the Catholic Church in England and Wales and part of Caritas International.

Charity no 1160384 and a company limited by guarantee no 09387398.

Registered office: 
Romero House, 55 Westminster Bridge Road, London SE1 7JB

Tel: + 44 7095 5348
Email: cafod@cafod.org.uk
Website: cafod.org.uk

Ovibashi Karmi Unnayan Program (OKUP)

466 Shawdagor Garden (4th Floor), Donia Post Office Road, Dhaka – 1236                        

Tel: +88 02 7553737;
Mob: +88 01842 773300
Email: okup.ent@gmail.com; www.okup.org.bd

This publication has been produced with the assistance of the European Union. The contents of this publication are the 
sole responsibility of OKUP and CAFOD and can in no way be taken to reflect the views of the European Union




