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Executive Note

Ovibashi Karmi Unnayan Program (OKUP) has completed another successful year. In
this year, we have implemented seven projects with the supports of different donors.
We, through these project, have been able to serve a total of 54,092 migrant workers—
either potential or onsite (in destination countries) or returning - and their families
especially female spouses and parents. Our interventions contribute to increase
‘informed decision’ for migration, better pre-departure preparedness among potential
and outgoing migrant workers.

The interventions provided direct support and assistance to a total of 372 victim
migrant workers in the form of airport pick up, shelter, health and legal/ paralegal
assistance for repatriation, access to government compensations etc.

QOur projects contributed to organize returning migrants and their families to build unity
among them for capacity enhancement and also collective voices. Some 700 returning
migrant workers have already united under Union and Upazila level Migrant Forum in
four districts in Bangladesh.

On the other hand, we have raised migrants’ voices and perspectives either through
organizing consultations under our projects or participation in different national,
regional and international platform.

OKUP was one of the key members of the Local Organizing Committee for the Global
Forum on Migration and Development (GFMD) and the People’s Global Action (PGA) held
in December 2016 in Dhaka.



In order to implement our projects, we receive 36,434,919 BDT (455,436 USD) in 2016
from our direct partners - including Foundation Caritas Luxembourg, CAFOD, Secures
Catholique (Caritas France), CARAM Asia, GAATW, ILO, I0M, MJF. We are thankful to them.

We are also thankful to European Commission, Swiss Agency for Development and
Cooperation (SDC), Robert Carr Civil Society Networks Fund (RCNF), USAID and also the
Ukaid for their supports through our direct partners.

We extend our thanks to strategic partners like Migrant Forum Asia, JUNIMA, IDC,
APRRN, key stakeholders from local to global.

We appreciate all our colleagues, well-wishers, migrant communities for their support
and cooperation to implement our activities.

We wish every success of OKUP in all its future initiatives.

Omar Faruque Chowdhury Shakirul Islam
Executive Director Chairman



Introduction to OKUP

OKUP is a grassroots Association of Bangladeshi Migrant Workers working for
protection of rights, justice and dignity of all migrant workers across the borders.

We believe in ‘informed migration’ and ‘migration by choice’ meaning that people will
decide for overseas migration based on appropriate information. We want safe, secured
and successful migration of all workers both men and women.

We demand eradication of all forms of abuses, exploitations, forced labour and labour
trafficking in the context of labour migration. We desire for an enabling environment for
all migrant workers irrespective of their migration status aims to enjoying their rights,
accessing to justice and remedies and upholding dignity.

We have demand-driven specific services for migrant workers especially women at
different stages of migration. For instances, we provide information, education, skills to
the potential migrant workers; we extend remedial assistance to the migrants onsite
through cooperation and partnership with local CSOs and Consular Offices in some
destination countries; we provide particular services for social and economic
reintegration of returnee migrant workers.

We mobilize migrant workers, their families, communities for raising collective migrant
voices and carry out participatory research and evidence based advocacy for putting
migrants’ needs and perspectives in the wider migration discourses for coherent
policies and actions undertaken by the government.



Introduction to OKUP

Vision:
Promote and protect human rights, labour rights, justice and dignity of all migrant
workers irrespective of genders across borders
Mission:
Putting migrants’ voices and perspectives in the centre of migration discourse at all
levels for migrant-friendly policies and on ground practices through unity and
empowerment of migrant workers
Our Objectives:
To reduce migration related risks and vulnerabilities with the focus of labour
trafficking through pre-departure interventions
To provide direct assistance for social reintegration of the vulnerable migrant
through repatriation, family reunification, shelter, health (particularly Sexual and
Reproductive Health), Legal and paralegal support and services
To espouse sustainable livelihoods and economic reintegration of the returnees
and the communities for sustainable development
To organise migrant worker and the families for unity, empowerment and flag their
voice and perspective into migration discourse
To carry out Action Research and evidence based advocacy at all levels
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A Glimpse of Projects Implemented in 2016

“Initiating a global approach in supporting and empowering migrants throughout
the migration cycle and asylum seekers and refugees in Lebanon”supported by EC

and Foundation Caritas Luxembourg

The project has been commissioned by
the European Commission (EC) under the
call “Europeaid/131088/C/ACT/Multi
Action”. The project is co-funded by
Government of Luxembourg, Secours
Catholique (France) and Caritas Austria.
Foundation Caritas Luxembourg led this
consortium project and implement mainly
in three countries in partnership with
Caritas Lebanon Migrant Center (CLMC) in
Lebanon, Ovibashi Karmi Unnayan
Program (OKUP) in Bangladesh and
Ethiopian Catholic Church - Social
Development Coordinating Office of Meki
(MCS), and Ethiopian Catholic Church-
Social and Development Commission
(ECS) for the period August 2013 to July
2016. In addition, there were two sub-
grantees of this project —in Nepal and in
the Philippines.

Overall Objective:

1o contribute to the protection and
oefence of the rights of asylum seekers,
refigees and women domestic migrant
workers throughout the migration cycle
in Lebarnon ana countries of origin* and
to foster their socio-economic
oevelgpment

Specific Objectives:

SOL To increase awareness among the
general public and stakeholoers
to the critical Issues of migration

S02: To provide directly assistance to
the highly vulnerable migrants

S03: To improve the economic and
social (re)integration of migrants
and returnees and contribute to
the sustainable develgpment

The project has extended scopes for strengthening cross borders referrals for onsite
assistance to Bangladeshi women migrant workers in Lebanon as well as return and
reintegration support to the returnees. Major activities under the project are to
increase awareness and promote informed and safe migration; provide direct
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assistance to vulnerable returnee migrants including airport pick-up, shelter, health
support, legal assistance, and economic reintegration for sustainable livelihoods.

“Promotion Socio-Economic Development of the vulnerable Bangladeshi Migrants
(ProSED)”supported jointly by CAFOD, and Foundation Caritas Luxembourg

The project has been undertaken with
joint contribution of the UK based
Catholic Agency for Overseas
Development (CAFOD) and the
Foundation Caritas Luxembourg along
with its back donor — Ministry of Foreign
Affairs, Government of Luxembourg.
Secours Catholique — the Caritas
France later agreed to contribute to the
project in 2017.

This is to note that the project is a
continuation of the activities undertaken
by the “Asylum and Migration Project”
supported by European Commission. The
Caritas Luxembourg supported
activities of organizing Bangladeshi
returnee migrant workers in order to
foster sustainable community
structures to protect and defence of
migrant workers are also incorporated
under the project to make a
comprehensive effort for the social and
economic development of the vulnerable
migrant workers.

The project is due to implement during
the period of August 2016 to December
2017. This report has covered the
period of August — December 2016
because the European Commission
funded part of the project is completed
in July 2016.

The goal of the project is to enhance
empowerment and better access to
services and assistance of the
Bangladeshi migrants who are
desperate to migration for overseas job
in getting rid of extreme poverty or
escaping vulnerable situation include
gender based violence, climate change
effect etc. and often fall into more
vulnerable and trafficked situation

Specific outcomes of the project are:
Outcome L: Reduced migration and
trafficking related risks and
vulnerabilities of the migrant workers
with special focus on women

Qutcome 2: Increased socio-economic
reintegration of the vulnerable
returnees

Outcome 3: Increased collective voices
of the returnees



77

“Promotion Safe migration and rights of Banglaceshi migrants — Phase I
supported by Fondation Caritas Luxembourg

Project Purpose:
To organize returnee migrants in the targeted project areas, develop country-specific
pre-departure training module for domestic workers, and assess the scopes and
opportunities of the means of redress of the Bangladeshi migrants in the destination
Specific Objective:
To establish community-based ‘Forum” of the returnee migrants and make a
structure of self support and service and flag the migrants’ voice in the migration
discourse
To upgrade country specific pre-departure training module for Jordan-bound
Bangladeshi women migrant domestic workers
To carry-out a study on exploring accessible redress mechanism for the migrant

victims in Jordan and Lebanon

To increase institutional capacity of OKUP as an organization

Under the project, OKUP has developed
four Migrant Forums in Four districts to
make a network of migrants to cooperate
each other and flag collective voices for
the protection and defence of their rights.
The initiative will also contribute to the
sustainability of community-based
activities by the migrants, for the
migrants. OKUP is preparing three audio-
video documentaries — (i) on Lebanon’s
socio-cultural-religious issues, family life,
relationship, weather, geographical
context etc. to use in the pre-departure
training to know the country before the

migrants’ travel to; (ii) on the daily roles
and responsibilities of a migrant domestic
worker in Lebanon aims to giving a real
life experience, (iii) the third one is to
make an audio-visual tutorial on Lebanese
language aims to make it more friendly
for the low literate women migrants. A
participatory research entitled
“Opportunities for Improved Support and
Assistance to Bangladeshi Migrant
Workers in Lebanon and Jordan” is also
on-going under the project.



“Community-based Interventions for the empowerment of women. builaing
knowledge, awareness and strengthening government mechanisms to promote
safe and informed migration and prevent labour trafficking”supported by ILO

under its Work in Freedom Proiect.

The project is the country level intervention of the ILO's Global Project ‘Work in
Freedom Project’ funded by the UK Aid. OKUP awarded the first phase of the project
through open hidding in 2015 for nine months, then, rewarded for second phase for
12 months started in June 2016. The overall goal of the project was to reduce
vulnerability of human trafficking and forced labour through empowerment of
potential women migrant workers, strengthening government mechanisms and
services, as well as ethical recruitment practices

The first phase of the project started in
June 2015 and finished in March 2016.
The first phase was focused on creating
knowledge among potential women
migrant workers on migration contexts
so that they are empowered to take own
decisions for migration and their
capacity for negotiation with local
brokers is increased to minimize risks
and vulnerabilities associated
throughout the migration cycle. Over
the phase, around 20,000 potential
migrants and their families have been
provided hasic information through
door-to-door campaigns; 3,000
potential women provided 2-daylong
pre-decision orientations; and 150
outgoing women domestic workers
received 5-day pre-departure trainings.
Meetings with three Upazila level and
one district level Counter Trafficking
Committees were also organized under
this phase.

The second phase of the project,
additional to education and
empowerment of potential women
migrants, has focused on the
participatory action research on the
roles of sub-agents in making
recruitment process accountable
across the whole supply chain. It has
also focused on creating space for
dialogue between local authorities and
key stakeholders as well as the agents
and sub-agents to promote
accountability. An infographic policy
brief is also planned to develop to
understand existing consular supports
and services to Bangladeshi migrants in
Lebanon and Jordan and organize
national level policy consultations. In
2016, Door to Door campaign reached
9,795 potential women migrants and
their family members and 3,254
potential women migrants has been
covered in the pre-decision training.



‘Support and Service Programme for Banglaceshi Migrant Workers”supported by

Manusher Jonno Foundation funded by DFID

Goal: To contribute to the protection of rights and defence of Bangladeshi migrant
workers and foster their socio-economic development

Purpose/Objective:

To increase informed and safe migration of both men and women migrant

workers

To promote supportive environment in existing service delivery
To organize migrant workers and left behind families for self-help

The project has been implemented in
Sonargoan Upazila under Narayangon
District. Under the project, a total of
13,083 beneficiaries received direct
assistance and support. The
beneficiaries include 771 female spouses
of the current migrants (through
Spouse Group Meeting); 366 potential
migrant workers, mostly male (through
Pre-decision training); 25 returnee
migrant workers (economic
reintegration through self-help group);
168 local members, chairmen and other
stakeholders (through Union and Upazila
level Orientation/Training). Apart from
that 7,672 mass people were aware of
legal procedures of safe migration,
risks and vulnerabilities of human
trafficking, available services of
government and non-government
organizations through infotainment
outreach campaigns and leaflet
distribution. Some 665 beneficiaries of
both men and women received direct

services from the project office (also
known as Migrant Information and
Service Centre - MISC). Data shows that
7.82% of potential migrant workers have
been served to get their passports,
40.30% migrants have checked their
visas, 11.30% has been given assistance
to get migration loan from the Migrants’
Welfare Bank, and 40.45% beneficiaries
are informed about actual expenses of
migration cost and safe migration
process.

Apart from these, the project
implemented some activities in
Sonargoan Upazila under the MJF national
campaign entitled “Morjadai Gori Samota”
(Gender Equality). A total of 486 male and
female participated in different
discussion meetings and campaign rallies
organized in the local areas.



“Access to Justice of Bangladeshi Migrant Workers in Malaysia”in collaboration
with CARAM Asia supported by the Swiss Agency for Development and Cooperation
(SDC)

OKUP in partnership with CARAM Asia, a regional network of organizations working
on migration and health and HIV/AIDS started the project for the period of 2015 to
2018. The project is supported by the Swiss Agency for Development and
Cooperation (SDC).

The overall objective of this project is to reduce the risks and vulnerabilities of
Bangladeshi migrant workers in Malaysia and to promote their human rights. The
project aims to initiating and strengthening of cross border case referral system
between NGOs in Malaysia and Bangladesh for increasing migrants’ access to
justice and remedies both in the countries of destination and origin. Hence, CARAM
Asia has partnered with Tenaganita as well as OKUP based in Malaysia and
Bangladesh respectively.

Under the project, OKUP as the partner in the country of origin is assigned for
several specific activities as follows based on the referrals from Malaysia:

Assist in social reintegration to the returnee migrants in providing services
i.e. airport pickup and onward traveling to home for family reunification,
shelter services to the returnee victims of violence

Provide healthcare services to the returnee victims of violence

Provide legal aid to the returnee victims of violence

Airport Pick-Up and Family 240 migrants/ Year 960
reunification

Healthcare Services to 50 migrants/ Year 200
the returnees

Legal Aid to the returnee 50 migrants/ Year 200
victims of violence



“Integrated Services of safe migration, HIV prevention, and care for migrant
workers and families ”supported by Robert Carr Civil Society Networks Fund through

CARAM Asia

The project is focused to cover the health rights especially the HIV/AIDS concern’s
of migrant population, lack of policy and national HIV/AIDS responses to the
migrants through orientations, research and policy advocacy at national and
regional level. The project started in 2014 and rolled to the second phase on 2016 —

2018.

This is to note that migrants' health
especially HIV/AIDS is always a missing
issue in the discourse of labour
migration. OKUP as an organization with
the mandate of migrants' health and
HIV/AIDS incorporated health and
HIV/AIDS sessions in the orientations
and trainings for the potential migrants
under its safe migration project funded
by different donors. No other initiative
is undertaken for migrant workers
HIV/AIDS concerns yet either by the
government or the any
national/international organization.
Hence, this project is the only
intervention to respond to the migrants'
health and HIV/AIDS in the recent past
years.

The project has contributed to build
good communication, cooperation and
collaboration with respective line
ministries and relevant departments,
different national and international
NGOs, and the Key Affected Population
including PLHIV (NOP+) network. It has
helped to bring up migrants" health

concerns especially HIV/AIDS and
infectious diseases at national
discourse and represent OKUP, as a
migrant association, as one of the core
members in the National Working Group
on "HIV and Migration” which has
created space to engage and provide
inputs in the review process of the
National Strategic Plan 2018-2022. The
project has contributed functionalize
the new executive committee of NOP+.
Apart from that the project activities
helped OKUP to build close collaboration
with other KAPs which has been working
to form a National Forum for all KA
Populations.



“South Asia — Middle East Access to Justice Project” in partnership with Globa/
Alliance Against Traffic in Women-international Secretariat (GAATW-1S) supported by
SDC

This is a regional intervention by the GAATW IS. OKUP led Bangladesh part of the
project in partnership with two other organizations. Under the project, OKUP along
with other partners identifies trafficking cases and the partner’s experiences in
legal procedures of the cases. OKUP has prepared the Bangladesh Report and
submitted to the GAATW IS for the regional report.

This is to note that later in the beginning of 2017, OKUP in collaboration with GAATW
IS prepared a shadow report on the “INTERNATIONAL CONVENTION ON THE PROTECTION OF
THE RIGHTS OF ALL MIGRANT WORKERS' AND THEIR FAMILIES” based on the research
findings, and submitted to the UN Committee for hearings.



OKUP Actions and Impacts in 2016

In 2016, OKUP has covered a total of 54,092 direct beneficiaries through its different
actions and interventions. The ratio of men and women beneficiaries is: 49.8% and
50.2% respectively.

Through different actions and interventions, OKUP has developed a comprehensive
Approach of Pre-departure Preparedness; Referrals of vulnerable migrants for onsite
redress; and also access to supports and assistances for return and reintegration.

Pre-departure Preparedness:

Over the years, OKUP has developed a comprehensive approach for pre-departure
preparedness aims to increase informed and safe migration for both men and women
which in reverse, contributes to reduce labour trafficking. This component contains
outreach campaigns for mass people at village level. The campaign is developed on
Infotainment Concept aims to educating mass people about primary information on safe
migration, services and assistance for the migrant workers from the project-run
Migrant Information and Service Centre and the Helpline. This campaign follows Door-
to-Door small group meetings in order to provide more specific information to the
potential migrant workers, families of current migrant workers, communities and the
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returnees. The potential migrant workers identified in the Door-to-Door meetings are
brought to the Pre-decision Orientations which educate insights of pros and cons of the
important decision making factors for migration, safe migration process, and
alternative livelihood options. The orientations and education contributes to increase
empowerment and negotiation capacity of the potential migrant workers to deal with
agents, sub-agents of recruiting agencies and encouraged to follow self-support to
complete some extent of migration process i.e. self-motivation for skills enhancement,
passport making, visa verification, approaching for migration loan etc. The participants
especially the women who change their decision are assisted to some context in finding
alternative livelihoods through linking with available programs and initiatives
undertaken by the government and the non-government organizations. The knowledge
and education on safe migration process, risks and vulnerabilities associated to the
migration routes has also contributed to decrease the risks of labour trafficking in the
project areas.

The impact assessment of the projects show that among the participants of the pre-
decision Trainings 70% decided for migration with better preparation and through
proper processes while 30% decided not to migrate. After participation in the Pre-

decision Orientations, 46% had enrolled in TTCs

The comprefhensive pre-
aeparture interventions maae
positive behavioral changes
among the direct beneficiaries,
It has Increased negotiation
capacity, decision making
ability as well as completion
some process of migration by
their own, i.e. passport
prevaration, enrolliment in skill
training, find out reliable
recruiting agency, visa
verification, application for
migration loan etc. These mean
that they have reduced
oependency on middlemen.

and completed skills training on different
trades as part of their preparation for
migration. They have been waiting for safe
recruitment. They said that they would follow
proper channels i.e. authorized recruiting
agencies. They even might change their
decisions if they found any risk in their
migration process. On the other hand, 60% of
those who travelled overseas as domestic
workers after participation in the 7-day
residential training under OKUP, had been able
to adopt and adjust in the culture and working
conditions in the destination countries. They
made their employers impressed by their skills
and quality, and built good working relations.
They are paid salaries in time; they are given
good food and accommodations; they are also
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allowed to communicate with their families when needed. 25% of them faced critical
conditions. They had neither given timely salary nor food nor accommodation. 15% of
them are forced to return back home hefore completion of their job contract.

1 was thinking to go abroad aims to earning for my children since their father left us
alone. But | was confused because different midalemen providing different information.
Once | came to know about OKUP from & village woman who volunteers there. She told me
about the orrentations that OKUP provides for those who plan for going abroad. She
assured that the training must help me in taking decisions for migration and also taught
fhow to avoid risks and help make safe migration. After the orientation, / deciaed not to go
abroad leaving my young kids alone here. | thought I couldn't concentrate to the work
abroad while my children might not be treated here properly... then what is the benefit of
my sacrifice? | am looking for alternative income generation activities here.” A potential
woman migrant worker from Munshigory District

Access to supports and assistances for return and reintegration:

SL  Services Male  Female Total In 2016, OKUP has
beneficiary ~ provided Return  and

0L Airport pickup 38 64 102 Reintegration  supports
assistance and assistance to 382

02.  Shelter home 0 56 56 migrant workers. Most of
assistance the cases (188) were

03.  Medical 24 32 56 referred by Bangladesh
assistance Embassy in  Lebanon

04. Legal 67 101 168 followed by the migrants’
assistance families at home (175).

Total 129 253 382 Bangladesh High

Commission in Malaysia,

local NGOs, migrants’
communities in destination countries also referred the cases.

In terms of the airport pick-up, OKUP provided supports and assistances to 57 migrant
workers who returned back home with critical conditions due to sickness and other
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problems. On the other hand, 45 families of deceased migrant workers received
supports and assistances to carry dead bodies from the airport to their home.

A total of 56 women migrant workers stayed in OKUP’s shelter home (Ovibashi Nir) in
2016. Some of them returned with either physical or mental sickness. Some women also
returned with small kids.

OKUP provided health supports to 56

returnee migrant workers. Amongst Present condition of
them, 4% got cured and have been beneficieries;gu
able to lead a normal life. On the other 41%

hand, 59% migrant workers are still

under the treatment. OKUP assisted .

some migrant workers (critically sick)

to apply to the Wage Earners’ Welfare
Board for Health Compensation. Out of
them, 4 migrant workers have received
a total of BDT 4, 00,000 (5,000 USD).

Physically good Under medication

Raojina Akter (35) from
Narayangony diistrict went to Qatar
in March 206 as a domestic
worker for the better future of
her children. Couple of days later
ypon arrival in Qatar, all of a
Suaten she felt chest pain and it
was Intensifying day after day. She
told her employer but the
employer paid a dear ear. She
became sicker with severe pain in her chest. sores in mouth; she started vomiting with blood
and the full boay got swollen. Instead of treatment; the employer left her in the agency office as
She became unable to work. Rojina was locked in agency office for one month anad became the
victim of tortures rather than receiving treatment until her family sent BOT 30,000 as
compensation to the agency. Then she was sent back home in May 2016 with critical health
problems, Upon return, her poor family managed to take her to a doctor. After diifferent
adliagnosis, she was found kianey problem. Rojina, a aivorcee with a kid along with her widow
mother was financially unable to continue treatment. They came to OKUP for assistance. After
assessment, OKUP extenaed supports to Rojina and brought her to the biggest public hospital
(Dhatka Meaical College Hospital - DMCH), OKUP managed primary expenses of her three weeks
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fhospitalization under the project. After the hospitalization, Rojina’s conalition got improvea. She
15 Still unaer requiar check-up and medication under the specialist aoctor of the hospital,
Besides the project suygport, OKUP helped Rajina aoplying to the Wage Earners’ Welfare Board
for Health Support. The investigation of the concerned authority regaraing health support has
been completed by this reporting period. It s expected that she would receive around BOT
100,000 for her treatment soon.

73 92 OKUP provided legal assistance
to 168 returning migrant
3 workers, mostly female (102).

The legal assistances include

Ny & N technical assistance to the

¥ &0 & families of deceased migrant

& workers to apply to the Wage

Earners’ Welfare Board for the

funeral costs and the death

compensation; assist the families of the vulnerable migrant workers to apply to the

ministry for rapid reparation, and also case investigation and legal counseling for

access to justice. In 2016, the families of deceased migrant workers received a total of

BDT 1,61,75,000 (USD 202,1875). On the other hand, 72% migrant workers have heen

able to return home after the interventions; 13% migrant workers stayed back following

settlement of their problems with the employers through interventions by the
Embassies; 15% cases are under process during the reporting period.

Late Sumon Hossain (32) went to Lebanon in 2010, After a certain period of time, he became
undocumented. All of a sudden he got died in heart attack. Family agproached to OKUP to assist
them in repatriation of the dead body. Accordlingly, OKUP help his family to aoply to the Welfare
Board on 14 August 206, In
response to the agplication,
Bangladesh Embassy Lebanon sent
the aead boay on 07 October 20/6.
OKUP assisted the deceased's
family to receive the dead body
from the airport and provided
amoulance suypport to send the
dead boay home.
Besiae this, OKUP assisted the
family to prepare necessary documents to B0T 35,000 for funeral cost. The family also
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received BDT 300,000 as death compensation from the Welfare Board during this reporting
period. OKUP neqotiated with the legal heirs to reach an amicable distribution of the
compensation to Suman’s mother and wite.

Sustainable Economic Reintegration of returnee women migrant workers:

A total of 300 returnee women migrant workers had been provided vocational training
under the project supported by the European Commission to creating self-employment
for sustainable income generation. 57 returnee women migrant workers in Narsingdi
and Narayanganj districts have received three-month garment production training
while 243 returnee women from “Charharirumpur” union of Charvadrason Upazila
under Faridpur district provided livestock training in cooperation with the “District
Livestock Department”,

The average monthly income of these women is around BDT 4000/5000 depending on
the orders. This is to note that OKUP has worked for motivation of the local
businessmen to provide work orders to this factory. Numbers of businessmen have
come forward to and been providing regular work orders. In addition, some members of
OKUP Migrant Forum in Narsingdi have been supporting the factory to get work orders.
At present, this factory has become self-reliant to meet all expenses including factory
rent, wages of eight workers etc. from their own monthly earnings.




Amongst those 300 returnee
women migrant workers, 100
women had given “Seed Grants” to
start income generation activities.
OKUP provided technical assistance
to 57 women migrants in Narsingdi
Sadar and Araihazar Upazila of
Narayangon; district to establish
two small Garment Factories as
Group Enterprise with the Seed
Grants. In Narsingdi, the factory
has been set up with eight different
categories of sewing machines
whereas it has been set up with 10
machines in Araihazar Upazila of
Narayangan; district.

In Narsingdi, 22 identified returnee
women received 3-month trainings
in the newly set Factory while 35
women participated in the training
in Araihazar. Two
trainers/operators having better
experienced in dealing/operating of
all categories of machines were
hired for three months for the two
factories.

After the training, eight women have been working in Narsingdi factory while 10 women
have been working in Araihazar factory. The average monthly income of these women at
present is around BDT 6,000. Il women have taken job in other neighboring factories
with higher salaries [BDT 10,000 — 12,000] while 16 women have been sewing work at
home with the orders from the local businessmen or individual customers.
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Parvin (26) hails from Narsingdi went to Jordan in 2015 with a dream to make a
better life for her and the family. Within three months of her expatriate life as
domestic worker all her dreams were broken down when she fell down from the
second floor while cleaning the windows. The employer arranged a surgery in her
spinal bone and set a steal plate in her leg. After the treatment the employer sent
back in May 2015 with giving her one month salary. Despite having problem in leg,
Parvin participated in the 3-month training on garment production in Narsingdi
Factory. Now she is earning around BDT 6,000 per month based on the productions
she produced each month. “Upon return | felt | was in the degp blue sea with no
more dream, no more hape. / agproached to OKUP office which was close to
my home for health assistance. Following that they offered me to join the
training. It felt me a means to survive again. Now | am earning around BDT
6000 per month. | am hapoy with this amount. Some other distressed
returnee women work with me. We work as a family. We are committed to
make our small garment a big one over the time.”

Apart from the group intervention, numbers of women have been started home-based
sewing work through backward-forward linkage with the local businessmen. Akhi,
Henela are few of them.

“I can earn 4-5 thousand taka per month from home. Apart from my work, I can also look
after my children and family, can do other household works. Now [ am fine with my
family. My husband is also happy. He cogperates me to get order from the local
factories. | hope | would get regular orders from OKUP factory in coming days. If it
happens so, many returnee women in our areas could earn a good livelihood from this
business. | salute OKUP for their support”
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Increased Collective Voices of Migrant Workers and Families

Over the period, a total of 27 Union level Forums under four Upazila Forums have been
formed in participation of 684 members hoth returnee migrant workers and female
spouses of the current migrant workers. Before formation of the Union Forums, OKUP
organized 3-day capacity building training for each project area. The aims the capacity
building training were to understand the importance of unity of migrant workers, the
structure of Forums, the potential roles and responsibility of the Forums etc. A draft
constitution was formed in consultation with all members during the capacity building
training.

OKUP has been facilitating monthly meetings of Union Forums aims to increasing
knowledge on safe migration process, available support and services for the migrant
workers, migration related laws and policies etc. In addition, the members are taught
different skills of leadership. They have been engaging in different advocacy workshop
organized by OKUP as well as others to improve their capacity to flag their voices.
Apart from that, some Union Forums have started monthly savings aims to initiating
income generation activities for their economic reintegration.
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Evidence based Research and Advocacy:

OKUP in collaboration and partnership with the Ministry of Expatriate Welfare and
Overseas Employment organized an Advocacy Consultation day before the International
Migrants’ Day 2016. The theme of the Advocacy consultation was “Good Governance in
Migration”. OKUP presented its one of the research posters (infographic) on
“Governance in Labour Recruitment; Bangladesh Context” during the consultation and
pointed out the importance of “e-migration system” in recruitment of migrant workers.
The inphographic research shows the engagement of unauthorised sub-agents in the
whole supply chain of the recruitment process and how this system contributes to the

visa trading which results in increasing migration cost 6-10 times higher and leaving
the whole recruitment industry completely irresponsible and unaccountable. The
Secretary and the Additional Secretary of the Ministry of Expatriate Welfare and
Overseas Employment, the Director General of the Bureau of Manpower Employment
and Training (BMET), the Director General of Expatriate Welfare Board, representative
of BAIRA (Bangladesh Association of International Recruiting Agency), high officials of
relevant government departments, representatives of national and international
organizations participated in the consultation. The Secertary and the Additional
Secretary of the ministry agreed to OKUP's proposal of “e-migration” to take into
consideration. They said that the ministry has already taken different online initiatives
to regulate the recruitment process. They would work to bring together all online
initiatives to bring the recruitment system in order, transperent and accountable.
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The 9 Global Forum on Migration and Development (GFMD) is held in Dhaka in
December 2016. OKUP was selected one of the core members of Bangaldesh Civil
Society Coordination Committee for GFMD 2016. Hence, OKUP has to pay lots of time,
energy and financial support for the preparation especially the People’s Global Action
(PGA) which takes place 5-7 December just before the GFMD. OKUP was always vocal to
flag the migrants’ ground realities and perspectives throughout the whole weeklong
events. OKUP's Chairman was selected as one of the speakers of two sessions on (i)
“Importance of National Platform for Promotion of Migrants’ Rights” and (ii) Access to
Rights and Justice for Women Migrant Workers” led by HELVETAS International and
GAATW (Global Allaiance Agaist Traffick in Women) respectively. OKUP also displayed its’
different publications especially the inphograpic on “Migrantion and Health” as well as
“Governance in Recruitment: Bangladesh Context” and distributed policy briefs on
“Migrants’ Budget” and “Health Rights of Bangladeshi Migrant Workers”.
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OVIBASHI KARMI UNNAYAN PROGRAM (OKUP)
S t of C lidated Fi ial Position

As at December 31, 2016

Assets | Amountin Taka ]
- Dec. 31, 2016 | [ Dec. 31, 2015 |

Fixed Assets 3.00 4,238,252 5,328,603
Cash and Cash Equivalent 4.00 2,449,178 9,759,252
Advance 5.00 29,000 24,000
Donor Grants Receivable 6.00 334,933 -
Total Assets 7,051,363 15,111,855
LFund and Liabilities \|

Donor Grants Received in Advance 6.00 - 7,403,324
Capital Fund 7.00 1,002,881 1,002,881
Donor Fund Investment in Fixed Assets 8.00 4,238,252 5,328,605
Short Term Loan 9.00 1,660,064 1,348,314
Advance Received 10.0 24,000 -
Provision for Audit fees 11.0 20,000 20,000
Provision for Other Program Activities 66,257 -
Provision for Program Operation Cost 30,176 -
Cash deposit from OKUP 9,731 8,731
Total Fund and Liabilities 7,051,363 15,111,855

Finance Manager Executive Director
OKUP OKUP

As per our report of date annexed

£
Dated, Dhaka S.P. Chowdh & Co.
February 27, 2017 Chartered Acgountants
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