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Ovibashi Karmi Unnayan Program (OKUP) is a community based migrants organization, 

operates on the principle of human rights first priority based on gender justice, substantive 

equality and non-discrimination. 

Believing in that the unity of migrant workers enhances their empowerment and 

contributes to the protection of their rights and dignity, OKUP came up as a platform of 

returnee migrant workers in 2004.  

Through different engagement, OKUP has established strong foot in the migrant 

communities. It has developed sound capacity and expertise in the area of migrants rights, 

health including HIV/AIDS, and social and economic reintegration. It has  successfully been 

able to flag the migrants  voices at different national and international levels. 

OKUP is registered with the NGO Affairs Bureau, Prime Ministers Office, Government of 

Bangladesh since April 2008. 

  

Introduction  
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Vision 
 

Promoting enabling environment for 

all migrant workers across the 

Borders with regards to basic Human 

Rights including the rights of 

movement, rights of employment, 

rights of dignity, and the rights of 

health including HIV/AIDS.  

Mission 
 

Centrality of migrant workers in 

the migration discourse at all 

levels through unity, capacity 

enhancement, and leadership 

development. 
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o  Access to Information and Pre-departure Services  

o Return and Reintegration Services 

o Partnership and Cross ɀborder Referrals for onsite redress 

o Unity, empowerment and leadership 

o Health and HIV/AIDS 

o Participatory Action Research and Advocacy 

  

Key Intervention Strategy 

During the last couple of years  

  

No. of 

Districts 
No. of 

Upazilla (sub-

district)  

No. of  

Unions 

(Local govt. 

unit)  

Dhaka Nobabgonj 

Dohar 
8 

6 

Narayangonj Araihazar, 

Sonargoan 

Bandar 

12 

10 

06 

Munshigonj Sadar UZ 10 

Comilla Brahmanpara 8 

Narsingdi Sadar 10 

5 8 70 

Our Current Intervention Areas 
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Projects Implemented in 2012 and 2013 

Sl. No Name of the Project Name of 

Partner 
Date of 

Commence 
Date of 

End 

1 Promotion Safe Migration and Rights of 

Bangladeshi Migrants : Pre-departure, 

Post-arrival and Reintegration for 

migrants to the Middle East countries 

Caritas 

Luxembourg 
November 

2010 
January 

2014 

2 Legal and Social Support Programme for 

Female Migrant Workers 
CARAM 

Asia/UNTF 
October 

2011 
September 

2014 

3 Community based HIV Awareness 

Activities in Munshigonj District in 

Bangladesh 

IOM/Dhaka December 

2011 
May 2012 

4 Legal Aid Services for Bangladeshi 

Women Migrants in Lebanon 
Foundation 

Open Society 
March 2012 February 

2013 

5 Support Services to the Returnees from 

the UK 
Refugee Action 

UK 
January 

2012 
March 

2014 

6 Network of Advocacy, Research and 

Information for Women Migrant Workers 
BMET/GOB October 

2012 
July 2013 

7 Gender Dimensions of Remittances: a 

study of Bangladeshi women migrants in 

Lebanon 

UN Women/ 

Dhaka 
November 

2012 
June 2013 

8 Research into the trend of migration to 

the UK from three districts in the Sylhet 

region of Bangladesh and consideration 

of available reintegration opportunities 

and sustainable development of returnees 

Foreign & 

Commonwealth 

Office  (FCO) 

 

July 2013 September 

2013 

9 Initiating a global approach in supporting 

and empowering migrants throughout the 

migration cycle and asylum seekers and 

refugees in Lebanon 

European 

Commission/ 

Caritas  

Luxembourg 

August 

2013 
July 2016 

10 Support and Service Programme for 

Bangladeshi Migrant Workers 
Manusher Jonno 

Foundation 
October 

2013 
July 2016 
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We are thankful to all of our partners and 
donors who support us to uphold the rights and 

dignity of Bangladeshi migrant workers.  
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Access to Information and Pre-departure 
Services 

In Bangladesh, the labour recruitment for overseas job is yet to be systematic and in 

order. Around 35% of the recruitment is processed by the authorized private recruiting 

agency whereas only 5% is covered by the state-run recruiting agency. Around 60% of the 

recruitment is done individually in the name of relatives. However, unofficially, the whole 

recruitment industry is controlled by the vicious cycle of the unscrupulous brokers and 

middlemen. The migrants have hardly access to correct information and services. Hence, 

the aspirant migrants have to depend on the twisted information given by the 

middleman. There is no statistics of how many migrants are misled and trapped into 

difficulties throughout the migration cycle. OKUPs baseline survey in 2011 showed that 

around 79% of the returnee migrants faced different forms of deception and cheating at 

pre-departure and post-arrival situation. In such a situation, we, with the support of 

Caritas Luxembourg undertook several activities in 2011 to ensure access to information 

and pre-departure services in six Upazilas (sub-districts) under Dhaka, Narayangonj, 

Munshigonj and Gazipur district. The activities carried forward to in the year of 2012 and 

2013. In 2013, the activities were extended in few more upazilas under two separate 

projects funded by the Caritas Luxembourg co-funded by the European Union and also 

the Manusher Jonno Foundation.  

 

Our Approaches 

We follow a comprehensive approach of access to information and pre-departure services 

for the potential migrants at the grassroots. The approaches are as follows: 

 

 

  

  

Outreach Campaign  

aƛƎǊŀƴǘǎΩ IŜƭǇƭƛƴŜ  

Peer outreach 
Activity   

Mirant Information 
and Service Center  

Pre-decision 
Training  

Pre-departure 
Training  
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A snapshot of Activities 
 

 

 

 

 

Outreach Campaign 
 
The Outreach Campaign targets the 
general people in the rural Bangladesh to 
provide the basic information on safe 
migration. Therefore, it is organized at 
village level especially in the market 
places where the general people usually 
gather. The campaign is developed 
based on the concept of folk media. The 
information is orchestrated in 
combination of lyrical poetry and folk 
music to draw due attention of the mass 
people and give basic information in an 
entertainment manner. In 2012, a total of 
51 outreach campaigns were organized in 
51 villages under different unions in the 
said project areas which covered around 
16,000 general people. In 2013, we 
expanded our project areas and planned 

 

 

 

 

to organize more campaigns in the new 
areas. Due to the political unrest, some 
of our scheduled campaigns were 
postponed. However, 51 campaigns 
were also organized in 2013 and it 
covered around 15,000 people. 
Hundreds of leaflets were distributed in 
the campaigns for follow-up 
information and services through the 
Migrant Helpline  and the Migrants  

Information and Service Centre (MISC) 
established at Upazila level in the 
project areas. 
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OKUP Migrant Helpline  
 
Under the Caritas Luxembourg funded 
project, we have established a Migrants  
Helpline  in 2011. The potential migrants, 
the members of the migrants  family, the 
migrants in the destination countries can 
call and get the information. A trained 
counselor provides required information to 
the callers. The helpline service is still 
experimental and limited to the project 
areas only. It is operated only eight hours 
on the working days. We have been 
working to establish a vibrant information 
hub  in order to make the helpline more 
useful and effective. In the end of 2013, we 
have undertaken initiative to upgrade the 
helpline under the project funded jointly by 

 

 

 

01842 773300 
 

 

 

 

 

the European Union and the Caritas 
Luxembourg. In 2012, a total of 2,539 
information seekers were benefited by the 
helpline. The number of information 
seekers was increased a little bit in 2013 and 
it stood at 3,395. 

 

 

 



Peer Outreach Activity 
 
OKUP has developed an efficient Peer 
Network  in comprising of the returnee 
migrants both men and women and the 
members of migrant families including female 
spouse of the current migrants. At present, 
some 45 peers have been working actively in 
five Upazilas. The trained peer educators work 
door-to-door in the targeted communities. 
They organize small group meetings and link 
the migrants and their families and 
communities with the Migrant Information and 
Service Centre (MISC) set up in the project 
areas. 
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Migrant Information and Service Centre 

(MISC): 

In 2012, a total of six MISCs were operated in 

six upazilas under the project supported by the 

Caritas Luxembourg. In 2013, we established 

four new MISCs in new Upazilas in 

Narayangonj, Munshigonj, Narsingdi and 

Comilla under the project funded by the 

Caritas Luxembourg and the European Union 

as well as Manusher Jonno Foundation .  

The MISC has extended direct services to the 

migrants  communities. In 2012, a total of 

5,599 migrants received different forms of pre-

departure services and assistance in return and 

reintegration which is 44% increase compare to 

the previous year of 2011. Contrary, the 

numbers of service seekers in the MISCs were 

5,152 in 2013.  

 

 

Apart from the direct assistance, the MISC has 

established close cooperation and 

collaboration with the District Employment 

and Manpower Office (DEMO) and the Union 

Information and Service Centre. In this regard, 

OKUP organized a series of consultation and 

training in participation of the representatives 

of the concerned government officials. 
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Major category of services received by the service seekers at the MISCs 

4Visa verification 

4Passport information 

4Current scope of migration (which country/how) 

4Address of RA/BOESL/Embassy/PKB/BMET/Travel Agency 

4Bank loan for migration 

4Bank account opening 

4Welfare assistance/death compensation 

4Health assistance 

4Legal assistance 

4Economic Reintegration Support 

4Advantage and disadvantage of student Visa/tourist Visa/salesman Visa 

4Information related to Training  

4Fraud Case 

4Onsite Problem/Repatriation Support 

4Country specific information   

4Airlines Address 

4Medical Test Related 

4Manpower Clearance 

Pre-decision Training for Potential Migrant 

Workers 

OKUP has introduced a daylong Pre-decision 

training for both the potential men migrant 

workers and the women migrant workers. The 

training aims to helping potential migrants to 

take informed decision for migration. It also 

helps people to follow the safe migration 

procedures. This daylong training also covers 

an important session on health including 

HIV/AIDS and women health. Over the years, 

OKUP has developed an informative module 

based on the participatory methods in order to 

make it practically useful and more beneficial 

for the migrants.  

The pre-decision trainings are organized at 

Union level in collaboration with the Union 

Parishad. The potential migrants who have 

registered their name in the BMET database 

and who are planning for migration but not 

 

registered their name yet take part in the 

trainings but are selected based on their 

interest. The project run activities including 

outreach campaigns, peer outreach activity, 

helpline, MISC, IEC materials and also the 

cooperation of the local actors and 

stakeholders play an important role to 

motivate the potential migrants in 

participating in these trainings. 

In 2012, a total of 55 pre-decision trainings had 

been organized in six project areas. Amongst 

those, 24 trainings were organized in 

participation of 642 men migrant workers 

under the project funded by Caritas 

Luxembourg. On the other hand, 792 women 

migrants took part in 31 trainings organized 

under the CARAM Asia/UNTF funded project. 

In 2013, some 34 pre-departure trainings were 
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organized in 10 Upazilas in where 837 

men migrant workers participated 

whereas 803 women migrants 

participated in 33 trainings organized 

in 4 Upazilas. 

 

 

Year 

No. of training No. of Participants 

Men Women Men Women 

2012 24 31 642 792 

2013 34 33 837 803 

Total 78 64 1,479 1,595 

Pre-departure training for Lebanon bound 

Migrant Domestic Workers 

OKUP introduced the country specific pre-

departure training for Lebanon bound migrant 

domestic workers for the first time in 

Bangladesh. After a yearlong effort in 

developing the innovative module in close 

partnership with the CLMC and signing a 5-

year long MOU  with the Bureau of 

Manpower Employment and Training (BMET), 

the 7-day residential training was launched in 

November 2012. Under the MOU with the 

BMET has allocated two rooms -  

one for training and the other one for 

ÐÁÒÔÉÃÉÐÁÎÔÓȭ ÁÃÃÏÍÍÏÄÁÔÉÏÎ ÉÎ ÔÈÅ 

Bangladesh-Korea Technical Training Centre 

(BK-TTC).  The training is organized twice in a 

month. A total of 149 Lebanon bound migrant 

domestic workers participated in the training 

in 2012 & 2013.  

The training is very exclusive which covers 12 

class-room sessions on different issues from 

pre-departure preparation to country 

introduction, cultural aspect; the roles and 



responsibilities of the migrants as well rights 

and redress ; health and stress management 

etc. The in-house training emphasizes on 

practical sessions which include preparing and 

eating Lebanese food; practicing Lebanese 

manners and language etc. The training covers 

a outdoor visit  in where the participants are 

brought to visit the important city complexes, 

have fun and eat etc. aims to introducing them 

with the city life and increase their morale 

strengths.  
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